
Behaviour Workshop 1

● This workshop is based on the professional experience, research and 

evidence-informed practice that underpins school policy

● This is a conversation between adults, not children

● This is not about specific incidents

● It is fine not to agree

Aims:

What drives behaviour

The importance of clear boundaries 

Developmental milestones in behaviour



Behaviour Workshop 1

Key Statements:

● Behaviour is learned and can be taught

● Behaviour is not linear and changes as the child develops

● Making mistakes is a developmental necessity for children

● Self-esteem is fundamental in explaining behaviour

● The behaviour of children cannot be controlled; it can only be managed

● There is no one single approach to understanding or managing behaviour 

● There are different approaches to managing behaviour in school and at home
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What drives behaviour?
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Managing behaviour?

All actions have a consequence.

Children need to understand cause and effect.

What we permit, we promote. Without consequences, there 

is no motivation to modify behaviour.

Behaviour ConsequenceWhy

Poor behaviour may be explained, not excused.

An explanation describes how something happened. An 

excuse defers accountability.

We seek to understand the behaviour, not excuse it.



Setting Boundaries

● Children feel safe when they know where the boundaries are

● Having specific limitations or restrictions provides a structure or framework 

within which children feel safe

● A boundary is something the adult tells the child that they will do and then 

does: a consistent consequence

● Telling a child to stop doing something is not a boundary; a boundary is 

what the adult does in response to the behaviour: the consistent 

consequence

● A child is seeking reassurance and looking for safety when they test 

boundaries

● When unsure of where the boundaries are, a child tries to find a new 

limitation or boundary within which to operate in order to feel safe

● Misbehaviour can be the child's way of requesting the safety of boundaries 

through the imposition of limits

● Adults cannot set boundaries without there being consequences - it is that 

simple

● The key to consequences is consistency

450 children

300 families

In loco parentis: Correctly defined by the Children's Act 

1989 as; 'The duty of care a professional adult has 

towards children under their supervision, as well as 

promoting the safety and welfare of the children in their 

care.



Setting Boundaries

Boundaries

Consequence

Choice

Rupture/repair

80%

15%



Clear Boundaries



Developmental Milestones

EYFS

Age 3 to 5

Upper KS2

Age 9 to 11

Lower KS2

Age 7 to 9

KS1

Age 5 to 7
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EYFS

Age 3 to 5



Developmental Milestones

KS1

Age 5 to 7



Developmental Milestones

Lower KS2

Age 7 to 9



Developmental Milestones

Upper KS2

Age 9 to 11



Reading


